KWIA Ad-Hoc Committee on Noise
March 3™, 2026, Meeting Minutes

ROLL CALL:

Committee Members in Attendance:
Commissioner Jim Scholl
Peter Horton
Monica Faraldo
Ginnie Cronk
Roberta DePiero (via Zoom)
Dr Sandy Quillen

Staff and Guests in Attendance:
Deborah Lagos, DML&A, Airport Noise Program Coordinator
Ryan Forney, Jacobs
Heather Faubert, THC, Property Owner Liaison
Wayne Garcia, Riviera Shores
Gail Lima, Salt Ponds Condo Association
Michael Meiggs, Salt Ponds Condo Association
Jethon Williams IT, Monroe County TV/Multimedia Manager

A quorum was present. Commissioner Scholl chaired the meeting. The meeting was
called to order at 2:00 PM.

Review and Approval of Meeting Minutes for December 2", 2025, Ad Hoc
Committee Meeting

Deborah Lagos asked if there were any comments or corrections to the minutes.
None were mentioned. Roberta DePiero made a motion to approve the minutes, which
was seconded by Peter Horton. The minutes were unanimously approved.

Introduction of Commissioner Jim Scholl

Commissioner Scholl introduced himself, describing his background and history in
Key West.

Discussion of NIP Implementation

Status Report - Group 2: Deborah identified the location of the properties in Group
2. She presented the project schedule and indicated that Notice-to-Proceed with
construction was issued to the contractor on February 27. A 48-hour pre-walk was
conducted at 2816 Staples on Thursday, Feb 27 in preparation for the start of
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construction. Construction on the first house (2816 Staples) began on Monday,
March 2", Construction on all eight (8) houses is scheduled for completion by May
30, 2026. She shared some photographs taken on Monday at 2816 Staples that
illustrated replacement of a window and door. The representatives from the window
manufacturer and door supplier were on site for the start of construction fo assist
the contractor as needed.

Status Report - Group 3: Deborah identified the location of the properties in Group
3. Eight (8) properties were originally identified for Group 3, but three have dropped
out. She explained that one of the houses was disqualified because of its poor
condition. We were unable to comply with the FEMA Substantial Improvement
regulations because the value of the NIP improvements exceeded the 50% rule. She
reviewed the project schedule and indicated the bid had been advertised and the
pre-bid meeting was being held on Thursday. The bid opening is scheduled for March
26, so the grant application for funding the construction can be submitted to the
FAA by the end of April. Construction of Group 3 will begin a year from now.
Construction will occur approximately March 1 - April 16, 2027.

Status Report - Grace Lutheran School: Deborah presented the schedule for Grace
Lutheran School. She indicated that the design of the NIP improvements would
occur beginning in October 2026. The construction must be split intfo two years
because of the cost. The first phase will be advertised in February 2027, and the
second phase in February 2028. Construction must occur during the summer, when
school is not in session. If funding is provided, Phase 1 construction will occur during
the summer of 2028, and Phase 2 construction will occur during the summer of 2029.

Other Reports
1. Noise Hotline and Contact Log

Deborah reviewed the log, which included several people who were interested
in participating in the NIP, but are not currently eligible. There was one call
regarding a loud aircraft overflight at 6:15 am.

Deborah added that she received an email from a resident of Riviera Shores
on Friday night, proposing a remedy for the neighborhood. His proposal was to
construct a noise barrier between the airport and the neighborhood. She
reminded the committee that a study was conducted in 1995/1996 to
determine the benefit of a noise barrier along Airport Blvd and/or
Government Road. The results of the study indicated there could be a very
limited noise level reduction (<3 dB) for the first row of houses along Airport
Blvd. Deborah reminded the committee that a change of 3 dB is generally
required before the change is perceptible. The committee discussed the
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potential benefit of updating the study, and the process for proceeding. It
was ultimately determined that the committee could make a recommendation
to the airport. Peter Horton made a motion to update the 1996 Noise Barrier
Study, pending airport approval. Monica Faraldo seconded the motion. The
motion was unanimously approved.

The meeting adjourned at approximately 3:10 PM.
The next meeting is June 2", 2026.
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