KWIA Ad-Hoc Committee on Noise
December 2", 2025, Meeting Minutes

ROLL CALL:

Committee Members in Attendance:
Peter Horton
Andrea Haynes
Monica Faraldo (via Zoom)
Sonny Knowles
Roberta DePiero
Dr Sandy Quillen

Staff and Guests in Attendance:
Deborah Lagos, DML&A, Airport Noise Program Coordinator
Ryan Forney, Jacobs
Scott Guidry, Assistant Director, EYW
Virginia Cronk, Las Salinas
Gail Lima, Salt Ponds Condo HOA
Steve Kern Las Salinas
Shane Jackson, FAA Community Engagement Officer (via Zoom)
Terry Elkins, Salt Ponds Condo (via Zoom)
Kay Kern, Las Salinas (via Zoom)
Alan Kreisher (via Zoom)
Jethon Williams IT, Monroe County TV/Multimedia Manager

A quorum was present. Deborah Lagos chaired the meeting. The meeting was called
to order at 2:02 PM.

Review and Approval of Meeting Minutes for October 7™, 2025, Ad Hoc
Committee Meeting

Deborah Lagos asked if there were any comments or corrections to the minutes.
None were mentioned. Peter Horton made a motion to approve the minutes, which
was seconded by Roberta DePiero. The minutes were unanimously approved.

Proposed Meeting Schedule for 2026

Roberta DePiero made a motion to approve the schedule, which was seconded by
Sandy Quillen. The schedule was unanimously approved.
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Nomination of Virginia Cronk to represent the community

Ginnie Cronk intfroduced herself and briefly described her background. Peter Horton
made a motion to nominate Ginnie Cronk to fill the vacant position representing the
community, which was seconded by Sonny Knowles. The motion was unanimously
approved.

Discussion regarding current operations

Deborah presented a table comparing the number of aircraft operations that
occurred in FY 2021 (which were used to develop the 2022 Existing Condition Noise
Exposure Map) to the number of aircraft operations that occurred during FY 2025.
There were 3,822 fewer operations in FY 2025 than in FY 2021. Scott Guidry
explained that once COVID travel restrictions ended in the US (but were still in
effect outside the US) that travel o Key West increased significantly. This level of
operations was not sustainable, and the numbers returned to “normal” in the
subsequent years. Deborah presented another table showing the FAA's May 2021
forecast of future operations that was used to develop the 2028 Future Condition
NEM. The forecast number of operations for 2028 was 69,196. Eligibility for the
NIP is currently based on the 2028 Future Condition NEM. She then presented the
FAA's current forecast, which has been reduced to 61,655 operations for 2028. She
indicated that based on the current level of operations and the FAA's current
forecast of future operations, updated NEMs would probably be smaller than the
current NEMs, possibly not including any portion of Las Salinas.

Discussion of NIP Implementation

Status Report - Group 2: Deborah reviewed the timeline for Group 2. The grant was
received and the BOCC awarded the construction contract at their September 10
meeting. She presented the project schedule and explained the tasks. A pre-
construction meeting with the eight (8) property owners was held on Oct 7. The
construction is scheduled for Feb 27 through May 30, 2026.

Status Report - Group 3: Deborah presented the project schedule and explained the
tasks. A pre-design meeting with the property owners was held on Oct 8.
Construction is scheduled for Feb through May of 2027. She identified the location
of the properties in Group 3. Eight (8) properties were originally identified for Group
3, but two have dropped out. One of the remaining six (6) properties may be
disqualified because of its poor condition. We may not be able to meet the FEMA
Substantial Improvement regulations because the value of the NIP improvements
will probably exceed the 50% rule.
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Other Reports
1. Noise Hotline and Contact Log

Deborah reviewed the log, which included comments regarding replacement of
previously installed NIP windows, that the caller claimed were not installed
properly. The log also included comments from a resident of The Salt Ponds
Condos, as well as others inferested in participating in the NIP.

The meeting adjourned at approximately 3:18 PM.
The next meeting is March 39, 2026.
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